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of experience, there must be something whose main attribute
is permanence. Indeed, there is a whole host of mental
phenomena, to explain which we require a hypothesis which
will emphasize this permanent aspect of mind. Thus, as the
second great division of our mental hypothesis we postulate
a mental background or structure, behind experience and
controlling it. We call it a structure because it is gradually
built up as a result of the experience of the individual and
of the race to which he belongs. " Mental structure is that
enduring, growing framework of the mind which we infer
from the observed manifestations of mind in experience and
behaviour.*9 x
We must observe carefully that the background or structure
which we postulate is different in its very nature from ex-
perience, which may be said to be mental process or function-
ing. We ought not to be in any danger of confusing structure
and function, for in any machine with which we are familiar
structure and function are different things. Moreover, in the
case of my own mind, I can observe the functioning to some
extent, but I cannot see the structure at all; the only know-
ledge I can have of mental structure is by inference from
mental functioning. McDougall makes this point clear by
considering the example of a complicated mechanical toy,
which reacts in a variety of ways under different conditions,
observed by an investigator who is powerless to take it to
pieces and examine the structure directly. Under these con-
ditions he can only watch movements and hear sounds,
inferring from these what the structure of the toy must be.
This is, roughly speaking, the position of the psychologist who
is examining the nature of mental structure. Again, we must
not allow the word * structure* to mislead us, for we arc dealing
with something mental, which has no existence in space like a
material structure. Our use of the word in connexion with a
poem or a symphony is perhaps helpful, meaning, as it docs,
something without material existence, "a whole consisting of
parts in orderly functional relations with one another." * If,
1 McDougall, An Outline of Psychology, p. 41.
* Ibid., p. 42.